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Start with Why by Simon Sinek 

 
In 2009, Simon Sinek started a movement to help people become more 

inspired at work, and in turn inspire their colleagues and customers.  Since then, 
millions have been touched by the power of his ideas, including more than 29 
million who’ve watches his TED Talk based on Start with Why – the third most 
popular TED video of all time.  Sinek starts with a fundamental question: Why are 
some people and organizations more innovative, more influential, and more 
profitable than others?  Why do some command greater loyalty from customers 
and employees alike?  Even among the successful, why are so few able to repeat 
their success over and over? 

People like Martin Luther King Jr., Steve Jobs, and the Wright Brothers had 
little in common, but they all started with WHY.  They realized that people won’t 
truly buy into a product, service, movement, or idea until they understand the 
WHY behind it. 

Start with Why shows that the leaders who’ve had the greatest influence in 
the world all think, act, and communicate the same way- and it’s the opposite of 
what everyone else does.  Sinek calls this powerful idea The Golden Circle, and it 
provides a framework upon which organizations can be built, movements can be 
led, and people can be inspired.  And it all starts with WHY. 
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Discussion Questions: 

1. What are your thoughts about the Golden Circle model and how does it 
explain how leaders and organizations are able to inspire? 
 

2. How is Biology the basis behind the Golden Circle and how do clarity and 
consistency play a part in the success of the model? 
 

3. What do you think is meant by “People don’t buy “What” you do, they buy 
“Why” you do it? 
 

4. How do you know when you have found your “Why” and it is right? 
 

5. What role does trust play in carrying out the “Why” and “What” of the 
Golden Circle? 
 

6. How does “Why” work when building a team?  How do you use it to get 
people on board with you? 
 

7. How does the Golden Circle play into innovation?   
 

8. What are your thoughts on the Law of Diffusion?  How does “Why” impact 
whether or not our ideas or products are embraced? 
 

9. What are the differences between “Why” and “How” people?  Have you ever 
worked with a “Why” person who struggled with “How” or vice versa?  What 
was that like? 
 

10. Do you feel people operate more efficiently if they are motivated and feel like 
they belong, and if so, why? 
 

11. Have you ever worked for an organization or person who lost their “Why”?  
What impact did it have on the organization or you? 
 

12. Why does the split happen and how can you keep it from happening? 
 

13. How can an organization ensure that they “Why” survives new leadership? 
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Review or Comment about this book: 

Help others with their decision to read this book by simply leaving your comments 
and reviews online at http://www.booksamillion.com/p/9781591846444 

 

Recommendations: 

 If you liked Start with Why you might like Good to Great 
(http://www.booksamillion.com/p/9780066620992)   

 

 You might also enjoy Drive 

 (http://www.booksamillion.com/p/9781594484803) 
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